


Treasurer Best 
Practices 

Present financial reports and financial position to Section 
Council

Review financial reports and monitor variances from budget

Manage access to bank accounts and update signors

Review and submit all Section expenses

Submit the new approved budget by July 15th 

Review Section Financial Policies









Bank and 
Investment 

Reconciliations

• It is a process of matching internal cash records 
with the bank

• Why it matters?

• Ensures accurate financial records

• Detects errors and helps prevent fraud

• Strengthens financial controls and improves cash 
flow management

• Highlights timing differences between internal 
and bank records

• Enables better decision making



Budgeting

• Budgets are used to determine project coding and track project 
spending

• Review budget variances (actual vs. budget) monthly

• Budget worksheets for fiscal year 2026-2027 will be provided in April 
2026. It is best if the outgoing Treasurer makes the first draft.

• New/revised budgets can be adopted at any council meeting





Audits
Financial Statement and Internal 
Control Audits are performed 
annually at the State Bar

Sections are always included in 
annual financial report audits

Every 5 - 10 years, Sections will be 
a primary focus of the internal 
audit

Copies of the financial policy and 
internal controls guidance are 
included in the Treasurer’s Guide
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