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Key to Successful 
Jury Trials
 “Rebuilding” of the Jury Process
 Consultation
 Communication
 Flexibility



Consultation

THE LOCAL HEALTH 
AUTHORITY, OUR NEW BFF

STAKEHOLDERS PARTICIPANT FEEDBACK



Communication

 Plans, revised plans, 
and more revised plans

 Talking to Venirepersons 
and Jurors

 A ‘final pretrial’ that is more than 
just motions



Flexibility

 Within the building
 With the other County stakeholders
 With the bar



The Outcome
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